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Masters	
  vs	
  PhD	
  
Understand your career goals and which degree 
is most important for achieving them. 
Masters: Depending on the type of MS, it may be 
more of an applied degree. You can do 
consulting, some lower-level research work, and 
can teach at a community college with this 
degree, but these jobs are getting much more 
difficult to get. 
PhD: The PhD is a research degree, and is best 
for academia, clinical practice, and/or business/
government consulting work. 



Masters	
  vs	
  PhD:	
  How	
  much?	
  
Masters: You pay lots of money for an MS but 
they are typically only 2-3 years. 
PhD: You get paid a stipend by your PhD program 
and do not pay tuition, but you will probably have 
to earn it through teaching or research. PhD 
programs are typically 5-7 years. 
In addition to the amount of time and money for 
the program itself, remember the opportunity cost 
of going… overall, how much would you make if 
you were doing something else? 



Bad	
  criteria	
  for	
  choosing	
  a	
  school	
  
•  Location 
•  Stipend amount 
•  Prestige only 
•  Concerns about being 

not smart enough 
•  Pressure from parents 

or teachers 
•  My girlfriend/boyfriend 

would be nearby 



Deciding Where 
to Apply 

•  Apply to at least 8 
schools 

•  If your goal is a PhD, 
apply to both PhD 
programs and 
Masters programs 

•  Location is less 
important than you 
think. 

 



Spreadsheets Are Your Friends 
Make a spreadsheet with… 

–  Full school name 
–  Location of school 
–  Website 
–  Application deadline 
–  What kind of program it is 

(PhD/MA) and area of 
psychology 

–  GRE code 
–  What to do with transcripts 
–  Faculty you want to work with 
–  Any other notes about the 

school 



Sample Spreadsheet 

Note: Current information has probably changed. Use this spreadsheet only as an example of how to make a spreadsheet.	





Click here	



The Society for 
Industrial/ 

Organizational 
Psychology 

 
www.siop.org 



Click here	



You can see 
the full list 

of  programs 
or search 

with criteria 



List of  all  
I/O schools 
in the US, 
including 

PhD, PsyD, 
& Master’s 
programs  



SIOP Webinars 
http://www.siop.org/webinar.aspx 

So You Want to  
be an I-O  
Psychologist? 
 
Graduate School  
and Careers in  
I-O Psychology 
	





Letters of Recommendation Binder 

•  Front of binder: 
–  Your name 
–  CV (academic resume) 
–  Personal Statement 
–  Transcripts 
–  List of things you’d like 

the writer to mention 
about you, including the 
date you started 
working with them. 

•   One for each of your 3 letter writers 



Folders 
For each school: 

–  Recomendation forms 
–  Program description 
–  Addressed, stamped 

envelope 
–  “Sign here” post its 

On the folder, write: 
–  School name 
–  Letter due date 
–  Type of program (ex: MBA 

in finance, PhD in 
Accounting) 

–  What to do with the letter 
(mail or give back to you) 



•  As your going through the schools’ websites, write down: 
–  The address they want  

 the transcripts sent to 
–  How many transcripts are  

 necessary 
–  Official or unofficial 

•  Make a separate page for the addresses of the 
departments, which is where the application will be sent to. 
Sometimes these are two different addresses. 

•  Buy a couple of extra transcripts in case you decide to 
apply to another program at the last minute. 

•  These can cost you around $50, so be prepared! 

Transcripts 



Studying for the GRE 
•  Study groups 
•  Classes 
•  Flashcards at the gym 
•  Get a prep book  

 at the library 
•  Use podcasts: 

–  Princeton Review’s Vocab Minute and other 
Vocabulary podcasts 

–  Math podcasts 



Podcasts for the GRE 
•  They’re free! 
•  Automatically update each week 
•  Listen anywhere 
•  Use them to study vocabulary, math, or for the 

analytical section 



Other Useful GRE Sites 
•  www.number2.com tracks you progress 

through practice tests 
•  www.greguide.com times you on how 

long you take for each section and gives 
you average students’ times 

•  www.greword.com sign up to receive a 
vocab word of the day in your email 



Don’t Panic if You Flunk the GRE 
•  You can take it again, 

but only do it once 
•  Work on other parts of 

your grad school 
applications instead, 
especially getting more 
research experience 
and/or work experience 

•  Apply to one or two 
more safety schools 



Personal Statements 
•  Instead of personal statement, it should be called 

the “why you should pay me lots of money to 
research at your school” statement. 

•  Don’t get your 
   application thrown into 
   the “crazy” pile.  

– Leave out pathology, 
religion, or traumatic 
experiences. 
– Use regular white paper. 
– No smiley faces. 



“I am special” 
•  Talk about your specific research interests.  

–  “Through my personal and work experiences, I’ve 
become very interested in working on X topic(s).” 

–  The research interests you list should match with at 
least one faculty member at the school you’re applying 
to. 

•  Talk about coursework only if you did something 
beyond the requirements. 
–  Ex: Intermediate Statistics 
–  Class outside of your major that fits 
–  Study abroad experience only as it applies to graduate 

school (for example, you want to study cross cultural 
psychology) 



“And you people rock my world” 
•  End with one or two paragraphs about the school.  

–  “I am interested in Dr. X’s work on ___. I have had some 
background in this topic in my work on ____.” 

–  You can also cite a RECENT paper. 
•  Many professors’ websites are outdated. Check Google 

Scholar to see more recent work. 



“Plus, my parents read me research 
articles since I was a baby” 

 
 No matter what led you to 
be interested in business 
and what you plan to do 
after you get your degree, 
research should be the main 
focus of your personal 
statement. 

The main focus of a PhD is always research.




Other Stuff to Think About 
•  Don’t overload your schedule when 

applying to grad school. 
•  Some schools ask for a writing sample - 

keep this in mind if you have papers due 
this fall. 

•  Polish your CV. 



Summer Internships 
•  They’re paid and often include dorms and 

money for research projects 
•  Many have GRE prep and grad school 

application seminars 
•  Application deadlines range from December to 

February and usually require a personal 
statement, vita, and reference letters. 

•  Upper classmen are preferred, but sophomores 
with research experience can also apply 



Where to look for internships 
•  National Science Foundation Research 

Experience for Undergraduates (NSF-REU) 
  Indiana University, Northwestern, 

 Colorado State, and many others! 
•  National Institute of Mental Health  

   Located in Bethesda, Maryland 

•   The Leadership Alliance 
 NYU, Princeton, Brown, Yale, Columbia 

•   SIOP list of Internships:  
 http://www.apa.org/science/undergradopps.html 



You Got Into Grad School!  
…Now What? 

•  Research all the professors again before you get 
there, and look up your statement to see which one 
you said you were interested in working with. 

•  Get some professional clothes. 
•  E-mail the grad students to ask whether they are 

happy with the school and for any advice they can 
give. 

•  Do not make a decision until you have heard back 
from all of your schools, even if you think you had no 
chance of getting in. 



Good Questions To Ask  
When You Visit 

•  What kind of projects are your 
students currently working on? 

•  Are there opportunities to work 
for organizations through 
internships or consulting 
projects? 

•  Is the program structured in a 
way that makes students 
cooperative or competitive with 
each other? 



More  
Questions 

•  Are there opportunities to work with multiple 
faculty, or will most projects be with the same 
person? 

•  How supportive are faculty with regard to 
original ideas for research? 

•  What kind of external grants or private grants 
does the department have? 

•  What kind of teaching opportunities are 
there? What proportion of first year students 
get these?  



And Finally… 

•  What is the retention rate? 
•  Is it difficult to switch 

advisors or thesis topics in 
the program? 

•  What is the typical job 
success rate after 
graduation for students in 
this program? 

•  How long is the stipend 
guaranteed? 

•   On average, how many years do students   
 take to finish the degree?  



Some Good Things About This 
Scary Process: 

•  It weeds out the people who 
don’t want to put time into 
applications, so you have 
fewer people to compete 
against. 

•  You’ll bond with other people 
complaining about the GRE. 

•   If you visit a school you don’t end up going to,  
 you might still meet cool people who you’ll see at 
 conferences. 

•   You did it to get into college, right? You’ll be fine. 



LEADERSHIP   CONFLICT

RESEARCHLAB 


&!

 Visit us at www.the      lab.com 
LC!

Join my research lab: 

Go to www.theLClab.com for more information  
and to download an application  


